12" Night 2012

Financial Meeting

Notes by: Hlaefdige Thora
January 8, 2012

In attendance: TRM leuan and Gwyneth, Stepping down Seneschal James, Stepping up Seneschal Ljotr, Bridget Ross
(Contingent Seneschal and Events Dep.) Exchequer Genevieve de Montagne.

Genevieve went over financial documents covering the last. Highlights were that this quarter amounts for Herald office
was raised $250 and awards $300. There was $600 raised for the Raven travel fund.

Genevieve went over Kingdom Budget for 2012 - approved by financial committee. Items of note were that the officer
training budget left in.

TRM leuan and Gwyneth are going to be doing an inventory and upgrades to various pieces of regalia and property.
Details of inventory and upgrades to be worked out soon.

There is a request for follow up on the King’s Sceptre project directed by Exchequer and TRM.

There was discussion about the Royal Seal maintenance. A proposal will be submitted in the future.
Events: New Bids:

e lLudwiega presents for 3M — July Coronation 2012 Itemized
o Gators may be needed and has been included also parking concern addressed. Thanks from Bridget.
Also noted that attendance estimates are reasonable, but can be more than 1000 and so it was also
asked if the site can accommodate. Approved.
e Aronius Regional Feast — Ocean Shores
o Ideato bring several groups together for a giant cooking event and bardic. Nov 2013. Asking Kingdom
to sponsor this as a sponsor and finance the event to accommodate multiple branches being involved.
Questions of conflicts and Royal attendance were addressed. Discussion about different types of
Kingdom events were also heard (Kingdom Sponsored events/ Kingdom Events / Crown events). Left
Pending for review.

Event reports from existing bids:

e May Crown: update - Dredgate
o Site changed - Issues with site and trying to discover if there are any other options. They are looking for
direction if they should go ahead. Budget differences biffy costs up, but other stuff down. Changes
were approved.
e September Crown: Dragon’s Laire (Arontius)
o Site Changed to Bremerton Motor Sports Park, budget increased with the new site. Changes were

approved.



